
Association Outreach & Engagement Committee Meeting 
Minutes 

June 28, 2026 | 2:30 p.m. HST | Waimea, Hawai'i 

 
Meeting Type Association Outreach & Engagement Committee Meeting 

Committee Chair Craig Souser, Eric Cruse 

Staff Liaison Emily Bowers 

Attendees Clint Adams; Matt Stafford; Eric Cruse; Matt Freebairn; Jason Peacock; Ron Cardy; 
Amy Estrada; Craig Souser; Max King 

Meeting Record 

Call to Order The meeting was called to order at 2:30pm. 

Prior Minutes Minutes from the previous meeting were not presented for approval. 

 
 

Association Outreach & Engagement 

Discussion Summary 

Committee members explored several ways to make the group's work more action-
oriented and more clearly focused on outreach and engagement. Ideas for 2028 
included revisiting ASCEND, including how to involve new participants and whether 
participation criteria should change; considering whether BEMA should provide 
financial support for Sanitary Design participation; defining the committee's role in the 
outreach - rather than execution - portion of Regional Dinners; and exploring larger 
tour-style or on-the-road member experiences. 
 
The committee also noted that members need concise talking points explaining what 
BEMA offers and what is distinctive about the association so they are better equipped 
to support outreach. Discussion included whether this committee should guide and 
own the reimagination of BEMA Intel, while clarifying any overlap with the Membership 
Value & Engagement Committee. If Intel becomes part of the committee's charge, 
members suggested identifying three to six standing topics on a rotation and using 
current, top-of-mind issues to drive discussion. 

Decisions / Motions No formal motions or final decisions were captured. 

Follow-Up / Notes 

Clarify the committee's role in Regional Dinner outreach versus staff execution. 
Develop concise BEMA value-proposition talking points for use in member outreach. 
Clarify committee ownership of the BEMA Intel reimagination and any overlap with 
Membership Value & Engagement. Continue developing possible 2028 initiatives, 
including ASCEND, Sanitary Design support and larger tour-style events. 

Adjournment 

Adjourned The meeting was adjourned at 3:25pm. 



Decision & Action Tracker 

Decision / Action Owner Deadline Notes 

Revisit ASCEND participation 
model and criteria Committee / Staff Future planning 

Consider how to engage new 
participants and whether criteria 
should change. 

Evaluate potential support for 
Sanitary Design participation Committee / Staff Future planning Determine whether financial 

support should be considered. 

Define committee role in Regional 
Dinner outreach Committee / Staff Next meeting 

Keep committee focused on 
outreach rather than event 
execution. 

Explore larger tour-style / on-the-
road experiences Committee / Staff Future planning Consider as a 2028 member 

engagement opportunity. 

Develop BEMA value-proposition 
talking points Staff Next meeting 

Provide concise bullets explaining 
what is focused or distinctive about 
BEMA. 

Clarify ownership of the BEMA Intel 
reimagination Committee / Staff Next meeting 

Determine whether this work 
belongs with Outreach & 
Engagement or Membership Value 
& Engagement. 

Develop recurring Intel topic 
framework Committee / Staff Future planning 

Consider 3-6 standing topics on 
rotation, supplemented by top-of-
mind issues. 

Built on Strength. Focused on the Future. Driven by Member Value. 


