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Meeting Type Convention & Programs Committee Meeting 

Committee Chair Audrey St. Onge, Brandon Woods, Sergio Caballero 

Staff Liaison Rene Boudreaux 

Attendees 

Morgan Henry, Michael Henry, Brandon Woods, Mona Fechter, Jason Tucker, 
Sergio Caballero, Trent Wanamaker, Chris Isom, Todd Gatti, Audrey St. Onge, 
Dave Hipenbecker, Josh Becker, Erin Zielsdorf, Sean Spees, Cesar Zelaya, Nick 
Magestrelli, James Boddicker, Jill Stang, Brandon Brilliant, Mitch Lindsey, Erik 
Richards 

Meeting Record 

Call to Order The meeting was called to order at 2:30pm. 

Prior Minutes Minutes from the previous meeting were not presented for approval. 

 

 

 

 

Convention & Programs 

Discussion Summary 

Keynote Speaker: Feedback was very positive, and attendees appreciated that the 
keynote was different from previous years. For future events, the committee would 
like to consider a keynote with a stronger business focus. 
 
Webinars: The webinar format was well received, particularly the ability to access 
recordings after the event. The committee supports continuing webinars and on-
demand access. 
 
Airport Transportation: Transportation from the airport was viewed as expensive 
and complicated. Uber was generally considered easier and more cost-effective. 
The committee recommended reevaluating whether airport transportation should 
be offered when pricing is high. 
 
Baker Panels and Participation: The committee recommended more challenging, 
thought-provoking panel questions and proposed developing those questions 
through the committee so they are representative and curated. Future baker 
recruitment should include a broader range of bakery sizes, more Florida baker 
participation and outreach to baker companies that have not previously attended. 
 
Small Group Dinners: The committee recommended a more standardized dinner 
process, round tables when possible, introductions at the start of the dinner and 
seating the baker in a central position. Invitations should provide clearer 
instructions and list one primary dinner time rather than separate pickup and 
dinner times. 
 
First-Time Attendee Experience: The committee supports bringing back a 



dedicated first-timers event to help new attendees build relationships early. 
Suggestions included integrating bakers, ambassadors or experienced members; 
offering a pre-event webinar; hosting an on-site Q&A led by committee or Board 
members; and using a colored lanyard or other identifier to make first-time 
attendees easier to recognize. 
 
Mobile App: Requested improvements included preserving push notifications after 
they are sent; displaying actual day names such as Monday and Tuesday; allowing 
a personalized itinerary or custom agenda; including spouses and the baker list; 
simplifying or eliminating login requirements; and improving overall functionality 
and ease of use. 
 
Schedule and Food & Beverage: The committee recommended moving the General 
Membership Meeting earlier in the Convention schedule, preferably to the first day 
of programming, and considering a family buffet option on evenings when dinner is 
not included in scheduled events. 

Decisions / Motions No formal motions or final decisions were captured in the available meeting notes. 

Follow-Up / Notes 

Carry the committee recommendations into future Convention planning, with 
particular attention to keynote direction, baker recruitment and panel 
development, first-time attendee programming, small-group dinner standards, 
mobile app improvements, schedule placement and transportation options. Staff 
will determine feasibility, cost and implementation timing for recommendations 
requiring operational changes. 

Adjournment 

Adjourned The meeting was adjourned at 3:25pm. 

Decision & Action Tracker 

Decision / Action Owner Deadline Notes 

Refine future keynote 
direction 

Committee / Staff Future planning 
Maintain variety while 
considering a stronger 
business focus. 

Develop baker panel 
questions through the 
committee 

Convention & Programs 
Committee 

Before panel development 
Use more challenging, 
representative and well-
curated questions. 

Expand baker recruitment 
mix 

Committee / Staff 
Future Convention 

recruitment 

Include varied bakery 
sizes, more Florida bakers 
and new baker companies. 

Standardize small-group 
dinner process 

Staff / Committee Before next Convention 

Clarify invitations, use one 
dinner time, encourage 
introductions and round 
tables when possible. 



Decision / Action Owner Deadline Notes 

Rebuild first-time attendee 
experience 

Committee / Staff 
Future Convention 

planning 

Consider dedicated event, 
pre-event webinar, onsite 
Q&A and clearer first-timer 
identification. 

Evaluate mobile app 
improvements 

Staff Before next Convention 

Address notifications, day 
names, custom agendas, 
spouses, baker list, login 
and functionality. 

Review airport 
transportation offering 

Staff Future site planning 

Do not offer if cost and 
complexity outweigh 
member value; compare 
with rideshare options. 

Move General Membership 
Meeting earlier 

Staff / Committee Future agenda planning 
Preferably schedule on the 
first day of programming. 

Evaluate family buffet 
option 

Staff Future F&B planning 
Consider on evenings 
without an included dinner 
event. 

Built on Strength. Focused on the Future. Driven by Member Value. 


