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Meeting Type Membership Value & Engagement Committee Meeting 

Committee Chair Blake Day, Joanie Spencer, Mike LaValle 

Staff Liaison Wes Luczak 

Attendees Heather Gilroy, Jodie Guthrie, Adrian Dee, Giulia Fusari, Michelle Pournelle, John 
Kertesz, Max King, Aaron Irvin 

Meeting Record 

Call to Order The meeting was called to order at 2:20pm. 

Prior Minutes Minutes from the previous meeting were reviewed and approved. 

 

 

 

 

Membership Value & Engagement 

Discussion Summary 

Membership Prospect List & New-Member Connections: The committee reviewed 
the prior approach of working down a prospect list, which historically yielded 
limited engagement. As an alternative, the committee is shifting toward a 
reference-style connection program for new members, pairing each new member 
with a committee contact to help them find value and build relationships within the 
organization; this connection is viewed as a key driver of retention. Interest in 
joining declined through 2025 due to the post-IBIE slump, with renewed growth 
anticipated heading into 2027 as IBIE booth registration opens and the member 
booth discount takes effect. 
 
Tiered Membership Pricing: The committee discussed a potential move toward 
tiered pricing, possibly based on company size or revenue, to balance affordability 
for smaller OEMs and suppliers against revenue from larger companies. Many 
membership decisions are on hold pending the outcome of this pricing work, and 
the committee will await Board direction before finalizing related policy 
recommendations. 
 
Communicating Membership Value: IBIE remains the most tangible member 
benefit, with the booth discount effectively covering membership cost at larger 
booth sizes; this benefit should be communicated more proactively. The greater 
challenge is communicating intangible value, including regional dinners, 
convention, sanitary design sessions, and member and market minutes. Session 
presentations are available on the organization's YouTube channel for members to 
revisit and share internally. The committee sees an opportunity to engage more 
deeply within member organizations by reaching staff who do not attend 
convention, such as marketing and finance teams. 
 
Overlap with Association Outreach Committee: The committee discussed growing 
overlap with the Association Outreach & Engagement Committee, which now hosts 



similar regional dinners, and recommended exploring co-branding or partnering 
rather than competing for the same sponsorship dollars. 
 
Items Referred to the Executive Board: The committee referred the following to the 
Executive Board: direction on whether to further develop the three-year upfront 
payment option alongside tiered pricing; a clear definition distinguishing this 
committee from the Association Outreach Committee; and committee goals for 
the coming year aligned to the strategic plan's four pillars. 

Decisions / Motions 
The prior meeting's minutes were approved. No other formal motions were made; 
committee recommendations on tiered pricing and related policy items are 
pending direction from the Executive Board. 

Follow-Up / Notes 

The committee will await Executive Board direction on tiered pricing and the three-
year upfront payment option before finalizing related policy recommendations. 
Staff and committee will continue developing the new-member connection 
program, gather better membership composition data, and clarify the distinction 
between this committee and the Association Outreach & Engagement Committee. 
Committee goals for the coming year will be revisited to align with the strategic 
plan's four pillars. 

Adjournment 

Adjourned There being no further business, a motion to adjourn was made and the meeting was 
adjourned. (No specific end time was recorded.) 

Decision & Action Tracker 

Decision / Action Owner Deadline Notes 

Create and track a 
membership prospect list 
with committee member 
assignments (Policy 20) 

Committee / Staff Ongoing 

50% complete. Shifting 
toward a reference-style 
connection program 
pairing new members with 
a committee contact. 

Identify at-risk member 
companies and assign to a 
committee member 
(Policy 20) 

Committee / Staff Completed 100% complete. 

Formulate and 
recommend membership 
policy as needed (Policy 
20) 

Committee Pending Board direction 

100% complete for current 
cycle. Further policy work 
(e.g. tiered pricing) awaits 
Executive Board direction. 

Design and execute 
strategies/assets to 
communicate the value of 
BEMA membership 

Committee / Staff Completed 

100% complete. Includes 
commercial spots, 
General Membership 
meetings, EOY asset and 
member-attendee 
webinar. 

Built on Strength. Focused on the Future. Driven by Member Value. 


